Your Name]
[Your Address]
[Postcode]
[Email Address]
[Date]

[bookmark: _Int_SgEEMzRK]Subject: Failure to Implement Education, Health and Care Plan (EHCP) – Legal Obligation to Provide Support

Dear [Headteacher’s Name],
[bookmark: _Int_LRTlunXX][bookmark: _Int_0rdgKUt4]                                                 I am writing to formally raise serious concerns that the provisions outlined in [Child’s Name]’s Education, Health and Care Plan (EHCP), dated [EHCP date], are not being implemented in full by [School Name].

[bookmark: _Int_fpYYekk5]The EHCP is a legally binding document under Section 42 of the Children and Families Act 2014, which places a duty on the local authority to secure the special educational provision specified in the plan. The school, as the named placement, is required to deliver this provision under the SEND Code of Practice (2015).

[bookmark: _Int_OwfvMrWw]At present, the following specified provisions are not being met:
· [List the unmet provisions, e.g., “1:1 support for literacy for 3 hours per week,” “speech and language therapy sessions,” etc.]

[bookmark: _Int_WOdl41mY]Failure to implement the EHCP in full constitutes a breach of statutory duty. It may also amount to disability discrimination under the Equality Act 2010, as [Child’s Name] is being placed at a substantial disadvantage compared to their peers due to the lack of required support.
I request an urgent meeting within 10 school days to discuss:
1. [bookmark: _Int_lNycY3L9]Why the specified EHCP provisions are not being delivered.
2. The immediate steps the school will take to ensure full compliance.
3. A clear timetable for putting the missing support in place.
If the school is unable or unwilling to meet these obligations, I will have no choice but to escalate the matter to the Local Authority’s SEND team, and if necessary, seek redress through the SEND Tribunal.
[bookmark: _Int_iWpy36Dw]I look forward to your urgent response and to working together to ensure that [Child’s Name] receives the legally mandated support they are entitled to.

Yours sincerely,

[Your Name]
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